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This thesis is a descriptive organizational analysis of MCRDSD. The study describes MCRDSD in terms of
its direction, tasks, people, structure, processes, culture, outputs and outcomes using systems analysis and
Mintzberg’s configuration theory. Based on document reviews, model comparisons, and semi-structured
interviews, e-mail and phone conversations with approximately 30 Depot personnel, MCRDSD fulfills its
basic mission but is not aligned for optimum performance. The following conclusions pertain: the current
organizational structure of MCRDSD may not be optimized towards overall performance; cognizance over
the POI resides at too high a level, is too rigid and implementing change too difficult; and Depot priority of
making Marines is too often subordinated to the public relations effort. Recommendations are offered to
assist Depot leadership in making systematic change to improve the efficiency and effectiveness of the
depot. With changes in organizational structure, reprioritization of tasks, and adoption of oversight over the
POI, MCRDSD can enhance it’s command climate, efficiency of the recruit training process, and the quality
of basic trained Marine produced.
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From reader reviews:

Ryan Wysocki:

Reading a reserve tends to be new life style in this era globalization. With reading you can get a lot of
information that may give you benefit in your life. Together with book everyone in this world can share their
idea. Publications can also inspire a lot of people. A lot of author can inspire their particular reader with their
story as well as their experience. Not only situation that share in the books. But also they write about the
information about something that you need case in point. How to get the good score toefl, or how to teach
your young ones, there are many kinds of book which exist now. The authors in this world always try to
improve their skill in writing, they also doing some investigation before they write for their book. One of
them is this An Organizational Analysis of Marine Corps Recruit Depot, San Diego.

Stephen Rael:

Spent a free time to be fun activity to try and do! A lot of people spent their spare time with their family, or
their own friends. Usually they doing activity like watching television, likely to beach, or picnic inside the
park. They actually doing same task every week. Do you feel it? Will you something different to fill your
own personal free time/ holiday? May be reading a book might be option to fill your free of charge time/
holiday. The first thing you ask may be what kinds of book that you should read. If you want to try look for
book, may be the guide untitled An Organizational Analysis of Marine Corps Recruit Depot, San Diego can
be great book to read. May be it is usually best activity to you.

Edwin Bernal:

Often the book An Organizational Analysis of Marine Corps Recruit Depot, San Diego has a lot details on it.
So when you read this book you can get a lot of help. The book was published by the very famous author.
The author makes some research just before write this book. That book very easy to read you can get the
point easily after reading this book.

Jose Hackler:

In this particular era which is the greater individual or who has ability to do something more are more
treasured than other. Do you want to become among it? It is just simple method to have that. What you need
to do is just spending your time not much but quite enough to possess a look at some books. One of many
books in the top collection in your reading list is definitely An Organizational Analysis of Marine Corps
Recruit Depot, San Diego. This book which can be qualified as The Hungry Slopes can get you closer in
becoming precious person. By looking up and review this publication you can get many advantages.
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