
Mergers and Acquisitions - Strategic Enterprise
Services: M&A - Business and Application
Architecture aligned with Strategy & EA

Haloedscape Haves

Click here if your download doesn"t start automatically

http://youkof.club/go/read.php?id=1494939622
http://youkof.club/go/read.php?id=1494939622
http://youkof.club/go/read.php?id=1494939622


Mergers and Acquisitions - Strategic Enterprise Services:
M&A - Business and Application Architecture aligned with
Strategy & EA

Haloedscape Haves

Mergers and Acquisitions - Strategic Enterprise Services: M&A - Business and Application
Architecture aligned with Strategy & EA Haloedscape Haves
 This is a first publication of its kind elaborating service based architectural design for automation of
mergers and acquisitions developed in line with strategy and enterprise architecture.
First chapter starts with Strategy and Foundation of Enterprise-Architecture. Business Strategy defines the
business services to achieve desired profit, growth and competitive advantage under all circumstances at
minimal cost. Based on Business Strategy, IT Strategy evolves, which leads to IT Foundation composed of
IT Capability Model and IT Operating Model. Enterprise Architecture incorporates SOA, TOGAF, COBIT,
ITIL and our proprietary frameworks to design each phase of M&A architecture in order to achieve service
based strategic enterprise architecture for M&A.
Second chapter presents development of Business Architecture (BA) in line with strategy, which elaborates
the M&A business illustrated with Frameworks, Business Motivation Model, Organizational Structure,
Value-added Chain, Key Performance Indicators, Key Risk Indicators, Strategy and Tactics, Business
Scenarios, Business Process Model, Business Services, Use Cases, Capability Models and Business Services.
Capability based planning approach supported with alignment framework applies SOA to transform business
functionalities into business capabilities and business services. The business architecture is built with the
vision of enterprise architecture wherein consolidated business services are directly mapped into IT services
for business-aligned, agile and effective IT solution. Business architecture of M&A includes the domain
functionalities like organization structure, motivational & strategic requirements, due-diligence,
classification & combination, legal services, financing, accounting, taxes, negotiation & deal structure, risk
& performance management, takeover, bid strategy, defensive techniques, commissioning & post-merger
integration, synergy realization.
Information System, Data and Application Architectures are elaborated. Information system consolidates the
core functional and data services of M&A, which acts as development and execution environment for
enterprise wide applications. The business driven IT supported with framework achieves business-aligned IT
where business services and capabilities are transformed into IT services. Application architecture includes
the design of M&A functionalities using use cases and class diagrams.
Platform and Technology Architecture presents distributed computing, service platform, workflow
automation, enterprise integration, service bus, data management, security & availability, events based
object/message oriented middleware etc.
 The focus of the book is to present the strategy and enterprise architecture, business architecture,
information system, application & data architecture, platform & technology architecture of M&A
function of an imaginary investment bank elaborated and illustrated in project development manner.
 Investment Banking aspirants & professionals for M&A function will benefit a great lot regarding
business and IT services of M&A in line with strategic enterprise architecture.
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From reader reviews:

Jimmy Robertson:

Reading a publication can be one of a lot of pastime that everyone in the world enjoys. Do you like reading
book so. There are a lot of reasons why people like it. First reading a e-book will give you a lot of new
details. When you read a guide you will get new information due to the fact book is one of many ways to
share the information or their idea. Second, reading a book will make an individual more imaginative. When
you reading a book especially fictional book the author will bring that you imagine the story how the
characters do it anything. Third, you can share your knowledge to others. When you read this Mergers and
Acquisitions - Strategic Enterprise Services: M&A - Business and Application Architecture aligned with
Strategy & EA, you may tells your family, friends in addition to soon about yours book. Your knowledge can
inspire others, make them reading a reserve.

Jeffrey Nathanson:

Spent a free the perfect time to be fun activity to do! A lot of people spent their spare time with their family,
or their friends. Usually they performing activity like watching television, going to beach, or picnic from the
park. They actually doing same task every week. Do you feel it? Do you want to something different to fill
your free time/ holiday? Might be reading a book might be option to fill your totally free time/ holiday. The
first thing you ask may be what kinds of e-book that you should read. If you want to try look for book, may
be the book untitled Mergers and Acquisitions - Strategic Enterprise Services: M&A - Business and
Application Architecture aligned with Strategy & EA can be good book to read. May be it can be best
activity to you.

Armando Lemaire:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your day time to upgrading your mind
ability or thinking skill perhaps analytical thinking? Then you have problem with the book as compared to
can satisfy your short period of time to read it because all of this time you only find guide that need more
time to be study. Mergers and Acquisitions - Strategic Enterprise Services: M&A - Business and Application
Architecture aligned with Strategy & EA can be your answer as it can be read by you actually who have
those short extra time problems.

Gerald Morin:

Within this era which is the greater individual or who has ability in doing something more are more precious
than other. Do you want to become considered one of it? It is just simple method to have that. What you need
to do is just spending your time very little but quite enough to possess a look at some books. One of many
books in the top checklist in your reading list is actually Mergers and Acquisitions - Strategic Enterprise
Services: M&A - Business and Application Architecture aligned with Strategy & EA. This book which is
qualified as The Hungry Inclines can get you closer in turning out to be precious person. By looking way up



and review this guide you can get many advantages.
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