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The primary audience for this report is managers involved with the highest levels of the strategic planning
process, and consultants who help their clients with this task. The user will not only benefit from the
hundreds of hours that went into the methodology and its application, but also from its alternative
perspective on strategic planning in Poland.

This report helps executives evaluate strategic investment and entry alternatives in Poland. In order to
evaluate Poland, Icon Group International, Inc. draws on a methodology developed by Professor Philip
Parker at INSEAD in Fontainebleau, France. The methodology decomposes a country's strategic potential
along two key dimensions: (1) latent demand, and (2) accessibility. A country may have very high latent
demand, yet have low accessibility, making it a less attractive market than many smaller potential countries
having higher levels of accessibility.

This report provides a strategic profile of Poland along these lines. Throughout the discussion, literally
hundreds of statistics on Poland are benchmarked against regional and global averages. The reader can thus
quickly understand where Poland fits into the regional and global perspective. The report first investigates
the economic fundamentals affecting Poland. These fundamentals are the source for Poland's latent demand.
Then, the subsequent chapters detail Poland's accessibility. This evaluation covers a number of entry
alternatives, including export strategies, and local direct investment strategies. If a firm decides to have a
local presence in Poland, this requires a strategic understanding of local business conditions. The conditions
investigated in this report include local marketing (advertising, distribution, pricing issues) and entry
strategies (opening an office, joint venturing, etc.), as well as human resources management (labor laws,
costs, regulations). Because local presence can...
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From reader reviews:

George Hinnenkamp:

Information is provisions for folks to get better life, information these days can get by anyone in everywhere.
The information can be a know-how or any news even restricted. What people must be consider when those
information which is in the former life are challenging be find than now could be taking seriously which one
works to believe or which one the resource are convinced. If you have the unstable resource then you have it
as your main information we will see huge disadvantage for you. All those possibilities will not happen in
you if you take Power Tools in Poland: A Strategic Entry Report, 2000 as your daily resource information.

Emilio Lutz:

The publication with title Power Tools in Poland: A Strategic Entry Report, 2000 has a lot of information
that you can discover it. You can get a lot of gain after read this book. This book exist new understanding the
information that exist in this reserve represented the condition of the world now. That is important to yo7u to
be aware of how the improvement of the world. This book will bring you inside new era of the globalization.
You can read the e-book on your own smart phone, so you can read the item anywhere you want.

Vincenza Nagel:

In this period of time globalization it is important to someone to acquire information. The information will
make professionals understand the condition of the world. The healthiness of the world makes the
information much easier to share. You can find a lot of personal references to get information example:
internet, classifieds, book, and soon. You can observe that now, a lot of publisher which print many kinds of
book. The actual book that recommended for your requirements is Power Tools in Poland: A Strategic Entry
Report, 2000 this guide consist a lot of the information from the condition of this world now. This book was
represented so why is the world has grown up. The dialect styles that writer value to explain it is easy to
understand. Typically the writer made some exploration when he makes this book. This is why this book
suitable all of you.

Norman Ross:

Is it you who having spare time and then spend it whole day through watching television programs or just
lying on the bed? Do you need something totally new? This Power Tools in Poland: A Strategic Entry
Report, 2000 can be the reply, oh how comes? A book you know. You are so out of date, spending your
spare time by reading in this brand new era is common not a geek activity. So what these books have than
the others?
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