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A toolbox for the new or moderately experienced IT project manager facing a serious, ongoing project
disaster – or just a major crisis. It teaches you how to recognize a disaster in the making and offers good
advice and tools that can be part of a potential solution. It also contains a lightweight adaptable methodical
approach to solving an IT project crisis – the Severity Omega approach.

Most IT projects meet some kind of crisis during their existence, and way too many of them end in disaster.
Severity Omega is a short but highly focused book that helps the project manager with a set of strategic,
organizational, technical and process focused tools based on the authors experience as a seasoned IT project
manager, who has seen his part of disasters. It helps you define what actually constitutes a disaster and gets
you started with project communication, stakeholder management and running a team in the eye of the
storm.

Learn how to:
- Find the weak foundations of a project in order to rebuild them
- Recognize the signs of impending IT project disasters
- Identify patterns in your organization that frequently leads to project crisis
- Establish a mandate as the manager responsible for fixing the crisis
- Ensure timely and targeted project communication
- Wind down and return from emergency powers to normality
- Choose and adapt project management methods
- Use digital cloud-based process tools to support project crisis management
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From reader reviews:

Stephen Ziegler:

As people who live in typically the modest era should be change about what going on or details even
knowledge to make these people keep up with the era which can be always change and move ahead. Some of
you maybe can update themselves by reading through books. It is a good choice in your case but the
problems coming to an individual is you don't know what type you should start with. This Severity Omega -
the It Project Crisis Management Handbook: A Toolbox for Handling Crises in It Projects is our
recommendation to cause you to keep up with the world. Why, since this book serves what you want and
need in this era.

Wilhelmina Kane:

The particular book Severity Omega - the It Project Crisis Management Handbook: A Toolbox for Handling
Crises in It Projects will bring someone to the new experience of reading the book. The author style to
describe the idea is very unique. If you try to find new book to see, this book very suited to you. The book
Severity Omega - the It Project Crisis Management Handbook: A Toolbox for Handling Crises in It Projects
is much recommended to you to learn. You can also get the e-book from official web site, so you can more
readily to read the book.

Stacey Ryan:

This Severity Omega - the It Project Crisis Management Handbook: A Toolbox for Handling Crises in It
Projects is brand new way for you who has fascination to look for some information given it relief your
hunger info. Getting deeper you into it getting knowledge more you know or perhaps you who still having
little bit of digest in reading this Severity Omega - the It Project Crisis Management Handbook: A Toolbox
for Handling Crises in It Projects can be the light food to suit your needs because the information inside this
book is easy to get by anyone. These books create itself in the form which can be reachable by anyone, sure I
mean in the e-book type. People who think that in guide form make them feel drowsy even dizzy this book is
the answer. So there isn't any in reading a publication especially this one. You can find what you are looking
for. It should be here for you. So , don't miss it! Just read this e-book kind for your better life and also
knowledge.

Rosario Jones:

Reading a book make you to get more knowledge from the jawhorse. You can take knowledge and
information from a book. Book is published or printed or descriptive from each source which filled update of
news. Within this modern era like now, many ways to get information are available for an individual. From
media social similar to newspaper, magazines, science e-book, encyclopedia, reference book, story and
comic. You can add your understanding by that book. Are you hip to spend your spare time to open your
book? Or just in search of the Severity Omega - the It Project Crisis Management Handbook: A Toolbox for
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